APPENDIX C

Part 7 - Officer Management Structure

Department

Senior Posts

Chief Executive’s
Department

Chief Executive

Director of Corporate Management

County Solicitor

Assistant Chief Executive (Community Planning)
Head of Democratic Services and Administration
Head of Human Resources

Head of Legal Services

Head of Partnerships and Diversity

Head of Public Relations

Head of Youth Justice and Safer Communities

Resources Department

Director of Resources
Head of Finance

Head of ICT Services
Head of Property Services

Children and Young
People’s Service

Director of Children and Young People’s Service
Assistant Director (Corporate Services)
Assistant Director (Education Services)
Assistant Director (Social Care)

Adult Social Care Service

Director of Adult Social Care and Health
Assistant Director (Older People and Disabled
Persons Services)

Assistant Director (Mental Health and Learning
Disability Services)

Assistant Director (Performance and Business
Support)

Highways, Transportation
and Waste Management
Department

Director of Highways, Transportation and Waste
Management

Assistant Director (Highways)

Assistant Director (Transportation)

Assistant Director (Business Management)
Head of Waste Management




Department

Senior Posts

Community Services
Department

Director of Community Services

Head of Environment and Heritage Services
Head of Regulatory Services

Head of Library Services

Head of Commercial and Support Services

[end of Part 7]




